
PROGRAM AGENDA 
SEPTEMBER 30, 2011 

 
7:00 – 8:00  Registration/Breakfast/Visit with Vendors 
 
8:00 – 9:30       Cathy Weaver and Kara Wieckowski 
                          Implementing Lean Six Sigma "Tools" 
                             Practical Hands-On Scenarios 
 
9:30 – 10:30     Joe Shelton: How ASCs can Meet the CMS  
                         and State Requirements for  
                            Disaster Preparedness 
 
10:30 – 11:00  Mid-Morning Break/Visit with Vendors  
 
11:00 -12:00    Joe Cohen: HR in the Electronic World  
                         Pros and Cons 
 
12:00-1:15       Luncheon/Networking/Vendor Visits 
 
1:15-2:45         Randy Snyder 
                         State Update on ASC Surveys  
                            Focus on Quality Improvement 
 
2:45-3:45         Kristin Huff: The Indiana Infection Control  
                         Initiative, an Update 
 
3:45-4:00  IFASC Membership Business  
                              
Next and Last   Grand Prize Drawing  
                           (must be present to win) 
  
                                               *Massages (free, all day long) 
 
*CEU given for programs               
 

 
Subject to change without notice 


